Work Programme

Health and Adult Social Care and Communities Overview and Scrutiny Committee

Updated 30.10.18

Date: 8.11.18 Date: 6.12.18 Date: 17.1.19 Date: 7.2.19 Date: 7.3.19 Date: 11.4.19

Time: 10:00am Time: 10:00am Time: 10:00am Time: 10.00am Time: 10.00am Time: 10.00am

Venue: Venue: Venue: Venue: Venue: Venue:

Committee Suite, | Committee Suite, | Committee Suite, | Committee Suite, | Committee Suite, | Committee Suite,

Westfields Westfields Westfields Westfields Westfields Westfields
Item Purpose Lead Suggested by Scrutiny role Corporate Date

priorities
Personal Care Records To consider a report on providing the | Director of Committee People live 8.11.18
(Patient Passport) public with access to health and care | Public Health well and for (moved
records. longer back from
Sep 18)
Cheshire East Council To consider the Council’s Adult Social | Director of Director of Adult | Performance People live 8.11.18
Adult Social Care Local Care Local Account for 2017/18 and Adult Social Social Care monitoring well and for
Account 2017/18 submit comments to be included Care longer
within the final accounts report.
North West Ambulance | To consider a report on the impact to | NWAS Committee Performance People live 8.11.18
Service (NWAS) patient care following changes made monitoring well and for | (moved
Performance Update to ambulance target measures. longer back from
Oct 18)

Update on Proposed To consider a report from the NHS Associate Committee Pre-decision, People live 8.11.18
Business Cases Following | Eastern Cheshire CCG detailing how Director of strategy/policy | well and for
Public Consultation on members’ concerns and comments Commissioning development longer
Adult’s and Older raised at the special meeting on 27 (Eastern
People’s Mental Health September 2018 regarding the Cheshire CCG)
Services in Eastern consultation on adult’s and older
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Item Purpose Lead Suggested by Scrutiny role Corporate Date
priorities
Cheshire peoples mental health services in
Eastern Cheshire had been, or would
be, addressed in the final business
cases and following any future
decisions made. (Final decision to be
made by the ECCCG Governing Body
on 22 November.)
My Life My Choice: A To consider the draft Learning Director of Committee Pre-decision, People live 8.11.19
Strategy for People with | Disabilities Strategy prior to a formal Commissioning strategy/policy | well and for
Learning Disabilities decision being taken by Cabinet on 4 development longer
December 2018.
Review of Autism To consider a report from the CWpP Committee Performance People live 6.12.18
Screening at Cheshire’s Cheshire and Wirral Partnership (following CWP | monitoring well and for (moved
Custody Suites (CWP) on autism screening at Quality Account longer back from
Cheshire’s custody suites, following a 2016/17) Nov 18)
campaign to identify suspects with, or
suspected of having, a condition on
the Autistic Spectrum.
NHS Dental Service To consider a report from NHS Jean Rogers Chairman Performance People live 6.12.18
Provision in Cheshire England on the provision of NHS (NHS England) monitoring well and for
East dental services across the Cheshire longer
East borough; highlighting areas Yvonne Dailey
where there is lesser provision or a (Public Health)
risk of lesser provision.
Final Decision and To receive the decision of the Eastern | Associate Committee Scrutinise People live 6.12.18
Business Case for Cheshire CCG Governing Body and the | Director of business case well and for
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Item Purpose Lead Suggested by Scrutiny role Corporate Date
priorities
Redesign of Adult’s and business case for the adopted option, | Commissioning Set out clear longer
Older Peoples Mental as well as detail on the next steps (Eastern role for
Health Services in going forward. Cheshire CCG) monitoring
Eastern Cheshire performance
and
implementation
of new systems
and models
Cheshire East Mental To consider the Cheshire East Mental | Director of Chairman Pre-decision, People live 17.1.19
Health Strategy Health Strategy prior to a decision Commissioning strategy/policy | well and for (back
being made by Cabinet. development longer from Dec
Corporate 18)
Manager —
Health
Improvement
Healthwatch A representative of Healthwatch be Healthwatch Committee Performance People live TBD
Performance Update invited to attend to the Committee monitoring well and for
with an outcomes led 12 months longer
progress review
Our local
communities
are strong and
supportive
Recommissioning of To consider a report updating on the Director of Committee Monitoring Our local 7.2.19

Assistive Technology

new commission.

Commissioning

developments or

communities
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Item Purpose Lead Suggested by Scrutiny role Corporate Date
priorities
variations in are strong
service provision | and
supportive
People live
well and for
longer
Delayed Transfers of To consider a joint report from the Director of Committee Performance People live 7.2.19
Care Council, Eastern Cheshire CCG and Commissioning monitoring well and for
South Cheshire CCG on performance (CEC) / Jamaila longer
relating to patient discharge and Tausif (SCCCG) / Monitoring
transfers of care, since the committee | Fleur Blakeman impact of Our local
undertook a spotlight review into the | (ECCCG) scrutiny communities
matter (report published June 2017.) are strong
and
supportive
Congleton Minor Injuries | To consider a report on the impacts to | Kath Senior Committee Performance People live TBD (but
Unit the Congleton Minor Injuries Unit (NHS East monitoring well and for before
Impact of national review of urgent Cheshire Trust) / longer March)
care services with a required Director of Monitoring
specification of service standards for | Commissioning developments or
the provision of facilities. Findings of | (Eastern variations in
the review and its impact on the unit | Cheshire CCG) service provision
to be considered.
Connected Communities | To consider a progress report on Director of Committee Performance People live 7.3.19
performance of the Council’s Public Health monitoring well and for
Connected Communities Centres longer

OFFICIAL




Work Programme

Health and Adult Social Care and Communities Overview and Scrutiny Committee

Updated 30.10.18

Item Purpose Lead Suggested by Scrutiny role Corporate Date
priorities
against key strategies and objectives
Our local
communities
are strong
and
supportive
Deprivations of Liberties | To take an in-depth look at DoLS and Head of Committee Performance People live 11.4.19
Situation (DoLS) mental capacity, receiving information | Safeguarding / monitoring well and for (moved
from relevant Council officers and Director of longer back from
partner organisations. Adult Social Jan 19)
Care
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Items scheduled to carry over to 2019/20

Updated 30.10.18

Early Help Framework | Performance review following Director of Committee Performance June People live

implementation in October 2018. Commissioning monitoring 2019 well and for

longer

Improved Access — To consider a report on the Director of Committee Performance June People live
Eastern Cheshire CCG | effectiveness and impact of NHS Commissioning monitoring 2019 well and for

Eastern Cheshire CCG’s work to (Eastern longer

improve access to services; new ways | Cheshire CCG)

of working were introduced in

October 2018.
Health and Adult To keep the committee informed of Director of Corporate Performance July People live
Social Care progress made within the health and | Adult Social Leadership monitoring 2019 well and for
Performance adult social care sections, against key | Care Team longer
Scorecard —2018/19 performance indicators.
Annual Update
Impacts to Cheshire To consider a report highlighting the NHS Eastern Director of Performance TBD People live
East Adult Social Care | impacts to Cheshire East Council adult | Cheshire CCG/ | Adult Social monitoring well and for
Services Following social care services following the CWP / CEC Care / Director longer
Decision on Millbrook | implementation of the new model of of Public Health
Unit mental health services in eastern

Cheshire. (This will be brought to the

committee following the

implementation of new ways of

working to ensure sufficient data and

evidence for effective scrutiny.)
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